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Lessons I’ve Learned



Methods and Types

Positive Foundations

Problem Solving

Conflict Resolution
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• Open lines of communication

• People are happy

• Stress levels are low

• Problems are easily solved together

• Children are well cared for





Family

Starts

Care

All Is 
Well

Problems 
Happen

All Is 
Well



Starting and During Care

Maintaining 
Boundaries

Clear Communication Following Through

Interview

Allergies and Medical Nap Time Goodness of Fit

Phone Call

Hours and Days of Care Age of Child Cost



Questions or Comments about 
Building a Strong Foundation?



The ultimate goal is to 
support the children in a 
way that works best for 

everyone involved.



The best way to 
provide excellent care 
for children, is to 
make sure you are 
caring for yourself!

WE ARE ROLE 
MODELS

OUR STRESS 
AFFECTS THEM

WE CAN WORK 
BETTER IF WE ARE 
HAPPY AND WELL

PREVENT BURN 
OUT!



Supporting 
Parents

• Focus on the positive

• Praise them!

• Educate

• Offer resources





Educating
Parents





Divorce



Problems

FOOD: WHAT THEY EAT 
HERE, OR AT HOME; WON’T 

EAT, OR NEED TO EAT

TOILETING! WHO DOES IT, 
WHAT ABOUT ACCIDENTS, 

PULL UPS, NAPPING …

RESPECT – HITTING AT THE 
DOOR, STEPPING ON 

FLOWERS, LITTERING TOYS

PERSPECTIVE TAKING (CAN’T 
YOU JUST . . . I NEED YOU TO 

. . .)

TIME: PICK UPS AND DROP 
OFFS



Issues

Parent: My child has a bad diaper rash

Parent: I’m worried about their nutrition

Parent: They say another child hit them

Educator: Your child’s a biter

Educator: I’m concerned about their development

Educator: I need you to pick them up on time



Problem Solving

Is it worth it?

Give it time

Developmentally 
appropriate



Problem 
Solving: 

Right Time, 
Right Method



Solving 
Problems

• Reflect back

• Compromise

• Know your limits.

• Be empathic

• Always focus on the needs of the child



Reflect Back

• “I hear that . . .”    

• “So what you’re saying is . . .”

• “It sounds like you want me to . . .”

1. Identify the issue

2. Propose a solution

3. Confirm that it’s mutually agreed upon



Compromise 
& Limitations



What are 
some 
examples of 
compromise?



There is something 
wrong with your child.



Curiosity

Can I keep a closer 
eye

Concern

This may be a 
problem

Plan

Here’s what we can 
do (resources!)



Seed or 
Sandwich



Conflict Resolution

Focus on the needs 
of the child

1

Compromise, be 
clear, and maintain 
your boundaries

2

Remember, the 
agency is there to 
help!

3





https://thriveology.com/not-my-circus-not-my-monkey/





Conflict 
Resolution

Clear 
communication

Kind, matter of 
fact, to the 

point

Non emotional

Written record



All is Well.



??





This may not be 
the right day 
home for you.



Issues

MY CHILD SAYS HE 
DOES NOT EAT

HE WON’T GO TO 
SLEEP BEFORE 

MIDNIGHT

I WANT TO STAY 
HOME BUT CAN’T

I THINK HE’S BEING 
PICKED ON

HE HATES GOING TO 
PLAYGROUP

I’M CONCERNED 
ABOUT YOU 

CROSSING THE ROAD



Weak

Relationship

Lack of Trust

Misunderstanding

Family Pressure





Building Relationships

• Choose families carefully
• Establish trust and respect
• Show that you care
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